
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Curricular Planning and Implementation  
 

6.2 Strategy Development and Deployment 

6.2.1 QlM 
The institutional perspective plan is effectively deployed and functioning of the institutional bodies 

is effective and efficient as visible from policies, administrative setup, appointment, service rules, 

and procedures, etc. 
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Declaration 
 

 

The information, reports, true copies of the supporting documents, numerical data, etc. 

related to the NAAC process furnished in this file is verified by IQAC and found correct. 

Hence this certificate. 
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6.2.1 The institutional perspective plan is effectively deployed and functioning of the institutional 

bodies is effective and efficient as visible from policies, administrative setup, appointment, service 

rules, and procedures, etc. 

Policies:  

The college follows guidelines of University Grants Commissions, Government of Maharashtra and 

Affiliating University for recruitment of teachers, salaries, reservations, admission process, Promotion of 

employees, Scholarship, Academic programmes, etc.   

The perspective strategic plan is prepared by the coordinator of IQAC there after placed before College 

Development Committee and Staff Council for discussion and rectification or modification, if any. The plan 

is submitted to the executive committee for approval and necessary budgetary and financial provision. 

Administrative Setup:   

The college functions under department of higher education, Maharashtra, which rolls out policies, 

procedures and programmes. These are operated through office of the Director of Higher Education, 

Regional Joint Director of Higher Education and Authorities of Affiliating University. At college level, 

administrative activities are conducted through executive committee of the management, College 

Development Committee and IQAC.  

The principal is the academic and administrative head and drawing and disbursing authority of the college. 

He ensures proper implementation of guidelines, rules and regulations and execution of the academic and 

non-academic plans in consultation with management and staff of the college. The IQAC ensures quality 

parameters of the college and institutionalize the best practices.     

In the meeting of staff council, the Heads of the departments along with supporting staffs, the Principal 

addresses the gathering in view of the welfares of the staff’s members. The issues related to college 

development, administration, appointment and infrastructural needs are discussed in College Development 

Committee.  

The decisions and policies related to students, academic as well as co-curricular are mutually discussed by 

the various committees and their co-ordinators. Faculty members conduct various activities such as 

seminars, guest lectures, group discussions etc. for the overall development of the students.  

 

 



Appointment & Service Rules:  

The College follows rules and regulations for appointment of staff & Service condition laid down by 

affiliating University, UGC and Government of Maharashtra. All the procedures, rules and regulations 

related to appointment, promotional policies as well as grievance redressal mechanism are well defined and 

are maintained at the College office and IQAC.  

Procedure for Promotion:  

The promotion to the faculty is given according to the directions given by Performance Based 

Appraisal System (PBAS) under CAS rules of the Sant Gadge Baba Amravati University, Amravati, UGC, 

and the Government of Maharashtra. 

      IQAC stimulates the promotion of quality of academic, administrative and research in the institute. The 

department of Physical Education & Sports follows the rules regulations in accordance with affiliating 

University for sports, extra-curricular activities, and proper maintenance and functioning of the playgrounds. 

The NSS unit promote healthy practices such as community services, extension activities and projects for 

the benefit of the society etc. 

Grievance Redressal Mechanism:  

College has grievance redressal mechanism for the staff members and students. Internal Complaints 

Committee is also functional.  
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Staff Promotion under UGC Career Advancement Scheme 

 

Sr. 

No.  

Year Name of the Faculty Promotion Level from  

AL-10 to AL-11/ AL-11 to AL-12 

1 2019-20 i) Dr. Kiran G. Pawar AL-10 to AL-11 

ii) Mr. Satish V. Jadhav AL-10 to AL-11 

2 2020-21 i) Mr. Swapnil V. Gore AL-10 to AL-11 

ii) Mr. Vivek D. Samarth AL-10 to AL-11 

iii) Mr. Kapil D. Jagtap AL-10 to AL-11 

iv) Mr. Pawan R. Jagnit AL-10 to AL-11 

v) Mr. Ankush C. Ade AL-10 to AL-11 

3 2021-22 ----------- ----------- 

4 2022-23 ----------- ----------- 

5 2023-24 ----------- ----------- 
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Students Grievance Redressal Committee 

This policy and SOP is entitled as “Students Grievances Redressal Mechanism” which set a standard for 

student’s complaints and their solutions. 

Scope: 

This policy will be applicable to all students. Students Grievances Redressal Mechanism runs 

actively to solve their complaints regarding infrastructural facility, library, teaching methods and quarrel 

among students. This cell will guide the students regarding the above issues and make aware them how 

this mechanism work for facilitating, supporting and solving the complaints. The Cell is responsible for 

maintenance of a conducive and unprejudiced educational environment. Complaints of students and 

parents are redressed with most priority. 

Objectives: 

The policy is designed with the following objectives to achieve. 

1. Create and provide systematic platform for dealing and resolving grievances of all students. 

2. This policy aims to design a standard operating process for effective solution on all the issues 

related to grievances. 

3. To support the dignity of the college by promoting cordial Student-Student relationship and 

Student-teacher relationship. 

4. To provide healthy environment and experience that inspires learners to exceed their expectations 

and achieve what they felt difficult to achieve. 

5. To ensure that grievances are resolved punctually, impartially and with sensitivity and in complete 

confidentiality. 

6. To advise students to respect the right and dignity of one another, and not to behave in a malicious 

manner towards any of them for any reason. 

 

 

 

 



Grievance Handling Mechanism: 

• Student aggrieved can send their grievance through suggestion boxes or through personal 

contact with the Grievance Cell. 

• The suggestion box is opened once in a week. If the complaint is received in suggestion box and 

submitted personally. Immediate meeting of the committee members will be called on next 

working day. Otherwise, members are instructed to meet at least twice in a semester. 

• All complaints are collected, analysed, scrutinized and handled by the Grievance Cell. 

• The Grievance Cell shall resolve the grievance within period of fifteen days of receiving the 

complaint. 

• After receiving the complaint, the concerned parties are called and given equal 

opportunities to put their point of views. This process makes it more transparent and 

unbiased. 

• The Grievance Cell shall provide a copy of the action taken to the aggrieved person. 

 

Depending on the seriousness of the problem, the issues are settled by the grievance cell 

or by the Principal in consultation with parents or faculty, as the case may be. The effective 

complaint management mechanism improves better stakeholder relationship and contentment.  

 

 

 

 


